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TRIGGER MID -TERM
WORKSHOP:
TRANSFORMING
RESEARCH
INSTITUTIONS,
GENDERING CONTENTS
AND GAINING
EQUALITY: A HALFWAY
REFLECTION

T

he TRIGGER Project has reached its
mid-term point. Therefore, a Mid-term
Workshop entitled “Transforming
research
institutions,
gendering
contents and gaining equality: a half way
reflection” was organised and took place on
14 April 2016 in the premises of the Birkbeck
College (BBK - partner of the project), in
London.

The Mid-term Workshop was therefore
organised with a view to facilitating an intense
dialogue on these issues and by inviting not
only the TRIGGER consortium members, but
also representatives of the other EU-funded
structural change projects and European and
international experts.
The seminar was attended by about 50 people
and opened by welcoming speeches, which
were delivered on behalf of Mr. Michele Palma,
TRIGGER Project Coordinator (DPO), and by
Giovanna Declich (ASDO) and Stephen Frosh,
Pro-Vice Master of Birkbeck College and Chair
of the Birkbeck TRIGGER Board.

The event was aimed at presenting the current
achievements of the TRIGGER action plans,
defining the guidelines of the project and
opening a public debate on new policies and
instruments to transform research institutions
and gain gender equality in research, by
involving relevant and different stakeholders.

The first session of the workshop, entitled
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“The TRIGGER experience at mid-term” and
moderated by Alice Hogan, Independent
Higher Education Consultant and inaugural
Director of the ADVANCE Programme of
the National Science Foundation (USA), was
chaired by Professor Rosemary Deem, Vice
Principal (Education) & Dean of the Doctoral
School at Royal Halloway, and devoted to a
reflection on their experiences at mid-term
point by each of the TRIGGER partner team.
The second session, entitled “Negotiating
institutional change with the leadership of
research institutions: setting the scene”,
was moderated by Jeanne Le Roux, founder
of JLR People Solutions. The session was
opened by Belinda Brooks-Gordon, Assistant
Dean for Gender Equalities in the School of
Science (BBK) and Henry Etzkowitz, visiting
Birkbeck Professor from Stanford University.
The TRIGGER partners were then invited
to discuss what has worked in the TRIGGER
Project in their own institutions up to now and
what has not.

that could be part of a longer-term action plan.
Some of the solutions that were identified are
the following:
• To create a network of champions whose
purpose is to raise the project awareness and
enable the project to be on the priority list;
• To use open language, not a confrontational
style;
• To link the project to the institution strategy,
core mission and agenda;
• To involve the administration (e.g. HR,
External relations, etc.) to overcome resistance
and make the project sustainable;
• To use data to showcase the project and its
impact.

The top 5 issues for the TRIGGER project at
mid-term were:
• Awareness: people in the universities are not
always aware of the project;
• Priority: gender equality not being on the
top leadership agenda;
• Structure of leadership: change or very wide
leadership structure;
• Resistance: people are resistant to the
gender issues;
• Sustainability: lack of resource to make
actions sustainable.

Marina Cacace (ASDO) concluded the
workshop by summarising the main issues
presented and discussed during the day,
and highlighting, in particular, some aspects
related to the main obstacles that Universities
meet during their path to structural change.
She also underlined that despite the progress
in every university, there is still much to be
done. Negotiating change is about addressing
pre-existing power relations and finding ways
around them to provide better solutions to
gender inequality.

The third session, entitled “Negotiating
institutional change with the leadership of
research institutions: dialogue on practices”,
was structured in an interactive group session
on how to find solutions to some of the
problems of negotiating institutional change
with leadership in research institutions. In
particular, groups were asked to brainstorm
on the solutions for one specific key issue so
as to produce quick wins and initiate actions
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ASDO

ASSEMBLY OF WOMEN
FOR DEVELOPMENT
AND THE STRUGGLE AGAINST
SOCIAL EXCLUSION

MUTUAL LEARNING
AMONG STRUCTURAL
CHANGE PROJECTS

C

ontinuing the debate
on structural change
towards gender equality in
scientific institutions, started
last year in the framework of
TRIGGER and coordinated
by ASDO, a second mutual
learning meeting among ECfunded projects has been held
in London on April 15th 2016.
The meeting was organised in
a format allowing an intense
dialogue among TRIGGER
consortium members and
representatives of the other
projects, based on presentations
and inputs coming from
some of them (in this case
GenderTime and Garcia).
The event started with a
short recapitulation of the
TRIGGER itinerary of mutual
learning by Giovanna Declich,
ASDO.
Silvana Badaloni introduced
the
experience
of
her
institution, the University of
Padova (UNIPD) concerning
methodologies to measure
gender equality in academia.
Badaloni
described
two

relevant
tools
devised
in the framework of the
GenderTime project to this
purpose. The first, called
Gender Monitoring Lab, aims
at collecting and organizing
data on the presence of
women at any stage of their
career path at UNIPD and
monitoring gender research
and policies. The second
tool, i.e. the Model for
building a Gender Equality
Index, concerns the analysis
of other tools, such as the
Glass ceiling Index, the EIGE
Gender equality index and the
gender budgeting method
devised by the GenisLab
project, to create a new index
which really suits the whole
experience of women in
academia. The new tool was
applied in building the UNIPD
Gender equality index. This
new index is intended as a
tool sensitive to the direction
of the process of gender
equality (in favour or against
women). An interdisciplinary
team is working on it, which
enriches its contents and
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meaningfulness, but raises
new epistemological and
methodological issues in
defining
concepts
and
choosing the terms and
measures to adopt.
A
session
devoted
to
questions
and
answers
followed the presentation.
During the second session,
Annalisa Murgia presented
the actions of the GARCIA
project specifically addressing
the problems of the early
career researchers, starting
from the difficult task to
define this population, often
invisible, and showing how
relevant this target group is
in terms of numbers and work
accomplished in all the partner
institutions of the project.

A

n extensive initial research
phase, based on the
collection
of
legislative
documents,
statistics
and
qualitative interviews, mainly
focusing on the leaky pipeline
phenomenon, allowed the

GARCIA teams to frame
the main problems of early
career researchers in their
respective
countries
and
institutions, leading them to see
commonalities and peculiarities
and plan appropriate measures
at local level.
Describing
the
activities
implemented in the University
of Trento (UNITN) which
she belongs to, Murgia told
that the Garcia project team
has negotiated to get a
new office devoted to postdoc fellows to address their
specific problems.

Another
questions
and
answers session followed the
presentation by Murgia.
Several issues emerged during
the discussions held in the
meeting, concerning, among
other, the replicability and
possibilities of comparison
among different institutions
and countries while measuring
gender equality and change
processes related to it; the
sustainability of the provisions
established through the
structural change projects,
also through networks of
former project partners; the

AN IMPORTANT ACHIEVEMENT
OF THE PROJECT IN TRENTO
WAS THE SIGNATURE OF AN
AGREEMENT TO EXTEND THE
UNEMPLOYMENT BENEFITS
PROVIDED BY THE TRENTO
AUTONOMOUS PROVINCE TO
POST-DOC FELLOWS.
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weakening of the monopoly
of knowledge development
or teaching activities, once
held by the universities; the
relative social weakness of
the scientific sector, which
increases the precariousness
of workers of any age and poses
several problems in terms of life
choices and appropriateness of
existing services (e.g. for worklife balance).
The meeting ended with a short
presentation and discussion
about methodologies and
issues to be addressed in
the next meetings.

UNIPI

UNIVERSITY OF PISA

FROM MONTH 25
TO MONTH 30 AT
PISA UNIVERSITY

I

n the first few months
of the third year of the
TRIGGER
project,
we
worked on consolidating
our achievements of the
first two years to pave the
way for future initiatives and
guarantee their sustainability
over time.

leaky pipeline, publishing
new tenders awarding the
best theses on gendering
contents
in
the
target
fields and restructuring the
mentoring program to be
launched – we have also
focused
on
institutional
processes. Indeed, we have

THE TRIGGER PROJECT, ITS
OBJECTIVES AND ACTIONS
ARE CURRENTLY KNOWN AND
SHARED BY THE ENTIRE
UNIVERSITY OF PISA, ESPECIALLY
BY THE GOVERNING BODIES AND
TARGET DEPARTMENTS, MEANING
THAT WE CAN CAPITALIZE ON
THE RESULTS OF OUR WORK.
That is why, although we are
pursuing other actions to
support female researchers
in the first step of their
careers – by, for example,
organising a new edition of
the training course on the

intensified
institutional
relations both inside and
outside the University of Pisa.
With regard to relations
within the University, thanks
to the election of the new
Rector early in June and
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the ensuing changes in
governance, we were given
a direct opportunity to
request the endorsement
for the TRIGGER project and
its objectives. As you can
see in the picture above, we
have successfully garnered
the support of and struck
up a close collaboration
with the incoming Rector of
the University, Prof. Paolo
Mancarella. We made use of
the results of the research we
conducted and published in
D1.3 and D1.6 (delivered at the
end of June) to describe the
dynamics in play in women’s
careers at the University
of Pisa. Our research has
also allowed us to introduce
a new action we are
developing in collaboration
with the ISTI-CNR in Pisa: an
online database on women’s
careers at UNIPI. The aim
is to offer insights into the
status of women at UNIPI in
the various scientific areas,
starting with the project’s
target departments. We are
working to ensure that this

database is continuously and
automatically updated and
used by the University. In
this way, we will be able to
emphasise the importance
of this issue in the mission
and vision of the University,
and encourage, on the basis
of empirical evidence, the
development
of
positive
actions.
As for the relations built
outside of the University of
Pisa, we have intensified our
efforts to ensure the support
of qualified institutions on
the subject of gendering
research contents in the
target fields of our study. We
have organised institutional
meetings, conferences and
inter-institutional seminars,
which have allowed us to
share our strategies and
objectives. Thanks to this
process, which was launched
some
years
ago
and
significantly over the recent
months, we have been able to
establish specific framework
agreements such as the one
with the Region of Tuscany,

specifically the Department
of Health and the National
Institute of Health (the leading
technical/scientific body of
the Italian National Health
Service) to promote and
support gender-based health
and medicine when setting
priorities (and eventually
allocating resources) within
the health system at national
and regional level.
These agreements represent
a useful framework within
which
to
continue
to
promote and support the
actions launched during the
thematic session devoted
to the promotion of gendersensitive research in scientific
and technological fields.
The session was held under
the aegis of the TRIGGER
project and was part of
the National Conference of
Italian Universities of Equality
Bodies (CoNaEB).
The multidisciplinary research
fostered by the TRIGGER
project is moving forward and
producing interesting results
that will be published in the
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special issue of an Italian
journal (and international
journals). Our objective is
to disseminate the results
of the project and promote
the gendering of research
contents.

UCT PRAGUE
ISAS CR

UNIVERSITY OF CHEMISTRY
AND TECHNOLOGY IN PRAGUE
INSTITUTE OF SOCIOLOGY OF
THE ACADEMY OF SCIENCES
OF THE CZECH REPUBLIC

NEWS FROM THE
TRIGGER PROJECT
IN PRAGUE

A

t the beginning of 2016,
a book titled Searching
for a Dynamic Equilibrium:
Three Generations of Women
Researchers at the University
of Chemistry and Technology
Prague (UCT) was published. It
features twenty interviews with
women researchers, lecturers
and scientists from UCT. The
interviews
had
previously
been published for over two
years in the project website
gro.vscht.cz. As the subtitle
suggests, the book presents
women from across different
generations, career and life
stages, from doctoral fellows
to full professors and women
in university management.
Their personal stories show
the variability of career paths
and roads to success as well
as how social and institutional
settings and barriers determine
women’s individual choices.

T

he book launch took place
on 17 February 2016. The
book was launched by UCT
Vice-Rector for Education,
Zdeněk Bělohlav, and Marcel

Kraus, from the Technology
Agency of the Czech Republic.
While
Zdeněk
Bělohlav
acknowledged
the
high
motivation and excellence of
the interviewees, Marcel Kraus
underlined the importance
of efforts to achieve gender
equality in science. Three
representatives of different
generations included in the
book gave a speech during the
book launch. Professor Jitka
Moravcová stressed how crucial
it was to increase the number of
women in leadership positions.
She went on to point out that
senior and experienced women
scientists should take time to
help their younger colleagues
and act as role models for
them. This is exactly what the
book editors hope to achieve.
The book launch took place in
a room decorated with a poster
exhibition featuring the women’s
portraits and quotes from all
the interviews. The exhibition
was also presented at the J. A.
Comenius National Pedagogical
Museum and Library in Prague
from April to July 2016.
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The book launch attracted
the attention of the media.
The book editors and some
of the interviewed women
scientists gave interviews for
the radio and television.

I

n April, a meeting of women
researchers was organized
at UCT. So far, only meetings
of professors had been
organized regularly.

THIS TIME, THE
TEAM DECIDED TO INVITE
ASSOCIATE
PROFESSORS
AS WELL, IN
ORDER TO
FACE SEVERE
UNDERREPRESENTATION
OF WOMEN IN
LEADERSHIP
POSITIONS

at UCT Prague both in
managerial and academic
roles.
Younger
women
researchers and experienced
professors were brought
together in order to network
and share their experiences.
The professors should act
as role models and mentors
for the younger mentees. A
plan to support women in
research and management
leadership
was
also
introduced at this meeting.
The plan’s main goals are to
revisit the statistical makeup
in academic and leadership
positions, assess the needs
of women with a potential
of career growth through
a survey and interviews,
and develop a program to
facilitate women’s progress
in academic and managerial
leadership roles.
A survey and interviews with
the women had already been
done and evaluated. Based
on the results, 8 modules of
training were proposed, all
in cooperation with expert
lecturers. Trainings will be

launched in September 2016.

A

workshop for teachers
about Gender in teaching
natural science subjects was
carried out in May at UCT
Prague. The workshop was
delivered by a local expert
on gender in curricula and
pedagogical process. The
participants evaluated this
topic as very interesting
and most of them want
to apply the newly gained
recommendations in their
teaching.
In June at UCT Prague, we
were honoured to welcome
Professor Curt Rice, rector
of the Oslo and Akershus
University
College
of
Applied Sciences who also
leads Norway’s Committee
on Gender Balance and
Diversity in Research, and
the
Board
for
Current
Research Information System
in Norway. Professor Curt
Rice visited Prague on the
occasion of the 4th National
Conference on Gender and
Science, which was organized
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by The Centre for Gender
and Science of the Institute
of Sociology of Academy of
Science CR. Professor Rice
spoke about evaluation of
scientific work form various
perspectives, the importance
of
equal
opportunities
and equal outlook on both
women and men, which
leads to a pleasant working
environment.
He
also
specifically emphasized how
important it is to dismantle
the bias and ingrained
stereotypes that we have
in our heads, and how
important it is to support
and encourage individuals
and not be afraid of applying
for offered positions and
career advancement.

UPD

UNIVERSITÉ PARIS DIDEROT

EQUALITY SPRING
SCHOOL

A

s it was explain in the former
TRIGGER Newsletter, the
gender equality training for
the UPD first year students
was recently extended to
Master students. After an
Introduction part (three hours
that took place in November)
and four seminars that were
given by the speakers Laura
Frader and Gopa Samantha,
master students attended the
first Equality Spring School.
Organized by USPC (Rebecca
Rogers, Severine Lemière from
Paris Descartes University,
Pascale Molinier from Paris XIII
University, Rachida Lemmaghti
et Sophie Lhenry from UPD
(Gender equality office) were
particularly involved), it took
place on the 8th and 9th of April
2016. The topic of the two day
training was “Equality and
Complementarity” («Égalité et
complémentarité: Les femmes
sont-elles des hommes comme
les autres?»)
Thirteen students attended
this session in Mandres-lesRoses (a suburb of Paris).
Accommodations and meal

were free for the attending
students. Eight teachers
were present to supervise
and guide the students. The
idea was to speak about the
topic chosen through the
prism of different academic
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fields (history, geography,
political science, law, biology,
sport and physical science…).
After a presentation of the
schedule,
each
teacher
introduced, for five minutes,
the way the issue of equality

and complementarity crossed
their research studies. Then,
students were divided into
three groups and asked to
choose a subject. They had the
choice between: 1/ Justification
of equality policies; 2/Female
management;
3/
Gender
diversity (mixité) at school.
The goal of their work was to
prepare an adversarial debate
on the issue they chose.
Teachers also gave them
a bibliography and helped
them during the afternoon to
make them grasp the issues
treated by the chosen topics.
At the end of the afternoon,
a second roundtable was
organized about the three
topics (Réjane Senac, Pascale
Molinier and Rebecca Rogers)
to help students to refine their
arguments. In the evening, the
teachers showed two feminist
movies to the students.
The second day, students
finished to prepare their
presentation. In the afternoon,
they chose by lot the position
they would have adopted in
the debate. Students were
really involved in the debates
and expressed interest in the
training. According to their
feedback, they would have
liked the training to be longer
in order to have more time to
work together. The teachers
were happy about the good
work atmosphere of the
sessions and to have had the
possibility to work altogether
for the first time inside the
USPC equality Network as
well. This allowed them to
think about new training
ideas on gender equality for
the coming years.
New Equality Plan
At the last Equality Referents
Meeting in January, the Gender
equality office team also asked

the referents to be involved in
the design of the new action
plan of the university. The
first gender equality action
plan of the university had
been adopted by the Central
Council in October 2011.

THE UPD TEAM
WANTS TO
PRESENT A
NEW ACTION
PLAN, LINKED
TO THE ISSUES
TREATED BY
THE TRIGGER
PROJECT AND
WOULD LIKE
TO IMPLEMENT
NEW
MEASURES.
Non-sexist Language
To change the strongly
masculine
symbolism
of
science and to make women
more confident in their
right to follow scientific
careers, the UPD (gender
equality office) team wants
to promote gender-unbiased
language at the university
level.
It is already being
used in all job offers and
documents
from
Human
Resources office. Thanks to
the meetings with University’s
communication
officers
and student services, the
student guide has completely
been written in a neutral
form this year. Moreover, all
figures have been thought
as to represent both sexes.
Moreover, students involved
in the PEFH (Gender Equality
Office) worked on a nonsexist language in order to
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draft a practical guide to help
employees in writing official
documents. With the example
of the Equality High Council
guide on non-discriminative
communication, the team will
create a new guide specialized
on university vocabulary.
9th European Conference on
Gender Equality in Higher
Education The French National
Center for Scientific Research
(CNRS),
the
Université
Paris
Diderot,
Université
Sorbonne Nouvelle-Paris 3
and the Université Sorbonne
Paris Cité (USPC), with the
strong support from the
French Ministry for National
Education, Higher Education
and Research, are inviting
researchers,
professors,
administrators, policy-makers,
practitioners and students to
Paris, on 12-14 September 2016,
to attend the 9th European
Conference
on
Gender
Equality in Higher Education.
The UPD team is glad to have
the opportunity to host all of
its TRIGGER partners during
the conference. It will be a
good way to disseminate the
researches carried out within
the framework of the project.

UPM

UNIVERSIDAD POLITÉCNICA DE MADRID
TECHNICAL UNIVERSITY OF MADRID

A NEW RECTOR
AND A NEW
UNESCO CHAIR
ON GENDER
The year 2016 has brought
important changes at the UPM
and the TRIGGER project at
our university.
The most relevant change is that

WE HAVE
FINALLY
ACHIEVED
THE UNESCO
CHAIR ON
GENDER
POLICIES IN
SCIENCE,
TECHNOLOGY
AND
INNOVATION.
This is was one of the main
actions in our WP because
the Chair will help a lot in the
consolidation and feasibility
of the actions undertaken
during the life of the TRIGGER
project. The UNESCO-UPM
Chair on Gender has a double
objective. Firstly, to improve

the level of participation
and leadership of women
in science, technology and
innovation, and supporting
structural
changes
in
organizations to achieve this
aim. Secondly, to advance
the integration of gender
perspectives
in
research,
technology and innovation,
and in higher education
curricula
in
technological
areas (engineering, planning,
and architecture). The Chair
will provide a new framework
for more initiatives and actions
inside and outside the UPM.
In March we had elections and
a new Rector and Governing
Board were elected. This
change
meant
a
little
interruption in some of the
ongoing TRIGGER actions.
The Equality Plan of the
University, drafted mostly by
the TRIGGER team, was on the
verge of being approved, but
the procedure was temporarily
stopped due to the elections
and the formation of the new
Board. The new management
team has finally decided to go
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on with the Equality Plan and
has recently established a new
commission for its approval
where some of the member
of the UPM TRIGGER team
are invited. The Equality Plan
is intended to be approved
by the end of 2016. Together
with the UNESCO Chair, the
Equality Plan is one of the tools
to consolidate the gender
equality initiatives initiated by
TRIGGER in our university.
The launch of the blog
MujeresUPM, as one of the first
steps towards the Network
of UPM Women, has been
postponed until autumn. The
blog will have a new approach
and new female members
of the UPM community are
already willing to take part
in this initiative. During the
month of September some
internal meetings will lead to
the launch of the blog and the
call to establish the Network.
We are now focusing our
efforts on engaging early
stage researchers and women
in high-level positions at the
UPM and outside but with

Picture 1 – The official logo of the UNESCO-UPM Chair on Gender

some background related to
our university.

D

espite this transitional
period,
the
TRIGGER
team at the UPM has kept
on working within the UPM
and outside. In January we
concluded the second edition
of the mentoring programmes
at the School of Building
Engineering. Recently the
courses at the School of
Industrial Engineering and
the School of Architecture
including gendered contents
were
also
concluded.
The TRIGGER team has
participated in many events
outside the UPM; we have
been invited to talk about
gender equality policies in
higher education, especially
in scientific and technological
fields. The information about
most of our activities is
available on our blog: www.
triggerprojectupm.wordpress.
com. Our guidelines against
harassment is also available
on our blog; and we are very
happy to inform that this
document has also been
included as a good practice
on the website of the RRI
Tools Project.
Looking beyond the life
of TRIGGER, we are also
making an effort to set
new
collaborations
with
institutions that might help to

consolidate the presence of
gender in the agenda of our
university. One of the most
important is the initiation of
contacts with the new local
government of Madrid. The
municipality is willing to
collaborate with the public
universities located in the
city to organize activities
promoting gender equality.
The UPM has submitted three
potential activities to the
decision-makers, two of them
organized by the Equality
Unit (a summer course on
gender in engineering and
an exhibition to make visible
women at the UPM) and
one organized by the new
UNESCO-UPM
Chair
(an
international conference on
the integration of gender
in the international agenda
2030
for
sustainable
development). This annual
collaboration is planned to
last hopefully until the end of
the term of office.
He are now working hard for
the Conference Engendering
Habitat III, where we have
included a set of parallel
sessions on structural change
in STEM institutions. Papers
from many of the EU-funded
structural change projects
have been submitted, with
very interesting proposals. We
hope to see you all in Madrid
next October!
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Picture 2 – The homepage of
our blog

Picture 3 – TRIGGER team
members at the Annual
Meeting of the Equality Units
of the Spanish Universities

BBK

BIRKBECK COLLEGE
UNIVERSITY OF LONDON

NEWS FROM THE
TRIGGER PROJECT
IN LONDON

During the last 6 months,
Birkbeck has been focusing
on the activities related
to Gender Culture (action
3.1.1),
Mentoring
(action
3.2.1), Rethinking Research
Methods (action 3.3.2), and
Gender Career Leadership
Programme (action 3.4.1) through
workshops, publications and
events.

F

ollowing-on from the
learning of the TRIGGER
Mid Term Workshop on the
importance to involve and
show the commitment of
male leadership in academic
institutions, the TRIGGER
team realised they had not
shown enough emphasis to
this issue. One of the best
communication means to
show
such
commitment
and sponsorship is the use
of video, which enables
interviews to be used both
internally and externally
by
TRIGGER.
It
also
allows Birkbeck to show
its commitment
to the
diversity & inclusion agenda.

The first person to have
been filmed is Professor
John Driffill, Head of the
Department of Economics,
Mathematics and Statistics,
who raised the issue of
the stress it may place on
individual women leaders
if they have to be present
one every committee. The
second person interviewed
was
Professor David
Latchman, the Master of
Birkbeck
College,
who
talked about the importance
of unconscious bias training
as a tool to ensure fair
recruitment and promotion.
At the start of the academic
year, Birkbeck
launched
a college-wide mentoring
programme for academic
and
research
staff
in
collaboration with Birkbeck
Human Resources and in the
framework of the Athena
SWAN
initiative
(which
recognises
universities
engaged
in
promoting
gender equality). The cohort
of nine mentees and nine
mentors,
from
different
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departments had their last
session to talk on their
achievements
and also
potential improvements to
the programme.

O

verall
the
cohort
was pleased with the
sessions. The training on
the preparation to manage
one to one relationships as
well as commitment to the
meetings (at least 3 times
within the period) was
been put forward as main
successes of the menteementor relationship.
People did mention the need
for greater clarity around
the purposes of the different
mentoring schemes that are
run at Birkbeck, which may
overlap in some areas.
Time is a major constraint
and it is even harder to
dedicate time to such a
scheme when it is not
included in the workload.
The TRIGGER Team in
collaboration
with
the
Centre
of
Brain
and
Cognitive
Development

worked
on
Rethinking
Research Methods especially
on
understanding
the
differences in the expression
of developmental disorders
in boys and girls.

T

he
prevalence
of
developmental disorders
such as autism or ADHD is
higher in boys, while other
conditions, such as anxiety
disorders or depression, are
more commonly expressed
in girls. The factors that
drive
these
differences,
whether they are biological
or environmental, are poorly
understood.

The participants in this
study are recruited as part
of the BASIS programme
(http://www.basisnetwork.
org) the British Autism
Study for Infant Siblings).
Teodora
Gliga,
Centre
for Brain and Cognitive
Development,
Birkbeck
is currently the network
coordinator of BASIS and
she oversees a variety of
projects as part of these
longitudinal studies. One
of these projects, run in
collaboration with Rachael
Bedford
from
King’s
College, London, looked
at how some of the early

THE TRIGGER WORK PACKAGE
3.3.2 AIMS TO DEVELOP A
FRAMEWORK FOR INVESTIGATING SEX/GENDER DIFFERENCES
IN DEVELOPMENT IN
POPULATIONS OF INFANTS
IN FAMILIES IN WHICH
AUTISM CAN OCCUR.
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biomarkers
of
autism
previously described, relate
to later autism symptoms in
boys and girls. Interestingly,
they found that at one year
of age biomarkers were
expressed similarly in boys
and girls but that only in
boys they predicted later
symptoms.
This research was published
in Molecular Autism and was
be presented in May 2016, at
the International Conference
for Infant Studies, in New
Orleans. Their follow-up
work aims to understand the
nature of protective factors
that break the link between
early biomarkers and later
symptoms in girls.
The Birkbeck TRIGGER team
has dedicated considerable
time developing the Gender
and
Career
Leadership
programme. The core of
the Gender and Career
Leadership
programme
comes from a series of
interviews with colleagues
in the Birkbeck School of
Science and in the Business,

Economics and Informatics’
(BEI)
Department,
with
senior leaders in professional
services and with other
academics.
This
has
involved close cooperation
within the college and
reviews of other colleges’
leadership programmes (e.g.
Royal Holloway) and internal
surveys.
The purpose is to create a
programme to enable female
Birkbeck employees within
the School of Sciences
and School of Business,
Economics and Informatics
(BEI), to progress within
their careers.
The overall aim of the
programme is to enable
close cooperation between
all staff within Birkbeck
School of Sciences and BEI
School, and raise the quality
of leadership in relation to
gender equality in Birkbeck.

THE ACTION
HAS BEEN
DESIGNED
TO TARGET
THREE MAIN
FEMALE
AUDIENCES:
“YOUNGER
CAREERS”,
“ASPIRING
PROFESSORS
AND
MANAGERS”
AND
“NEWLY AND
EXPERIENCED
PROFESSORS”.

T

his is being done through
a range of different
activities
(workshops,
networking events, access to
information) in the Birkbeck
School of Science and BEI
School, where women are
especially underrepresented.
Professional services will be
included in the programmes
for
the
Junior
Career
and Aspiring professors/
managers. It was realised
after the survey to Birkbeck
ASTREA
(a
grassroots
organisation where women
in professional service roles
- as opposed to academic
roles- can meet and network
with other Birkbeck women,
with a view to learn, develop
and help to shift Birkbeck
organisational culture) and
meetings that Academics
and Professional services
had a need of some similar
skills and information to
succeed: Leadership skills,
Networking skills and Selfdevelopment.
The programme will be
delivered through a series
of seminars & events.
In
order to make it sustainable,
access to a new web portal
on career development and
video filming of women
discussing
their
career
progression.
Here are several examples
of Birkbeck’s actions:
One of our audiences is
the aspiring professors and
professional/support staff.
We have acknowledged that
we should be inclusive in
our gender actions hence
to include all Birkbeck
employees:
Professional/
Support
Services
and
Academics. Hence we have
launched this by organising
a networking and panel
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discussion
on
career
progression, aspirations &
current and future career
development.
We invited 4 women from
Academia and Professional/
Support Services:
• Sarah Hart (Birkbeck):
http://www.bbk.ac.uk/ems/
faculty/hart
• Simona Immarino (LSE):
h t t p : // w w w . l s e . a c . u k /
eographyAndEnvironment/
whosWho/profiles/
siammarino@lseacuk.aspx
• Sarah Winmill (UCL):
https://uk.linkedin.com/in/
swinmill
• Eleanor Mongey (Birkbeck):
h t t p : // w w w . b b k . a c . u k /
registry/contact-us
Here are their key points
about career progression:
Sarah Hart:
• Career: One of youngest
STEM professors in country.
Always loved maths, and
never thought she would be
a professor.
• Advice to 20 year-self: be
more confident.
• Enabler: one was a senior
lecturer and also Allison
Brooks, head of department
• Success:
Is now about
making a mark as someone
who has shaped things in
my department and in my
subject area. I can still make
a significant contribution
• Conclusion: Learning how
to cope with rejection is
important – a big part of
academic life
Sarah Winmill
• Career: Director of IT and
Professional Services and

Head of Astrea. My career
is a complete accident,
building on failure. Trained
as a classical musician.
Discovered that working
front of house at RAH
working
with
people
was much more fun than
studying music for six hours.
“I slumped into it” (re. job in IT).
• Enabler:
If you find a
mentor, find two more. To
have multiple people gives
you the benefit of rich
experience. Networking and
mentors are both important.
• Conclusions: Important
things as a manager are:
being
enthusiastic
and
setting a clear vision. Also
spotting things that are
going well.
Simona Immarino
• Career: Loves research and
studying a lot. Had a very
long period of temporary
positions
through
postdoc grants. Found tenure in
Rome, but there were lots
of problems at that time
in Italy (over gender) “I’ve
seen things that you humans
haven’t” (Blade Runner).
Ranked 85% in a recent study
as a role model by academics
and
administrators
–
first place amongst 23
departments at LSE.
• Enabler: Now has mentors
who are women, but earlier
it was men, who were
supportive
and
forward
looking
• How aware as a role
model: Firstly by listening
and then by trying to find
a solution that is collective
and then fighting for them
at an upper level.
• Advice: Be bolder, be more
assertive and it took time
before I realised I could
speak out.

Eleanor Mongey
• Career: Looking for a
role and wanted to work
in charity and educational
sector. Had a lot of parttime work to start off.
• Enabler: at Birkbeck was Jean
Debailer. Very encouraging
style
and
helped
with
applications and thinking
about promotions and acted
as a mentor.
• Success: initially more
about
being
promoted,
now more about values as a
person doing some kind of
work as meaningful. Has 40
staff reporting to her. Has not
thought of how she is a role
model, but being genuine
and doing something she
believes in.
• Advice: It’s ok to fail. Only
goal was a permanent job.
Don’t worry so much.
Furthermore
we
have
asked different Birkbeck
female role models from
professional services and
academics, from the School
of Sciences and the School
of BEI on their career
progression and aspiration
in life to inspire the female
employees to grow within
their career.
We have so far managed to
film:
- Hilary Downes : Professor
of Geochemistry at the
School of Earth Sciences,
Birkbeck College, President
of the Mineralogical Society
of Great Britain and Ireland
- Teresa Howes: Assistant
School Manager, Department
of Management, School of
Business, Economics and
Informatics
- Gilly Gambardella: Post
Graduate
Team
Leader,
Department of Management,
School
of
Business,
Economics and Informatics
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F

inally for those interested
to find out more about
TRIGGER actions at Birkbeck,
the team has published on its
website different blogposts
concerning the events and
activities as well as four
working papers focusing on
key topics.
www.bbk.ac.uk/trigger

